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Forewod

As Nigeria's economy overtook South Africa to become the largest in Africa (by GDP) #t 2084, count r \
population continues to face a range of challenges including crime, terrorism, unemployment, angtiocorru

which hinder social and economic wellbeing. Women and girls, with limited access to education and health
services, struggle to gain economic opportunities. Patriarchal norms and mounting violence by extremist groups
further amplify their difficult onditions. The2014abduction of 276 girls in Northeidigeria, by the militant group

Boko Haram, has brought the impact of these realities to international attention in an unprecedented way.

The Safe Schools Initiative, focused on protecting educatitigtit of the attacks aimed at schools, was launched

at the World Economic Forum regional meeting, held in Abuja just days after the attack on the Chibok schoolgirls.
The Initiative focuses on securing the approxinhate362 public and primary schoolstime most atrisk states

through schooland communitybased interventiong.Led by a coalition of Nigerian business leaders, the United
Nations Special Envoy for Global Education, Gordon Brown, the Global BuSwai&ion for Education, and A

World at $hool, this Initiative brought together public and private sectors as the Nigerian business community
pledged $10 million (USByhi ch was then matched by the Nigerian
growing economy has produced a heighteneggence of global multiational corporations focused on both
commercial and philanthropic activities. The Corporate Social Responsibility (CSR) and Shared Value efforts by
multinationals make it imperative that a landscape analysis be conducted for theviiod reasons:

V to minimize the duplication of programs ar V to highlight opportunities for publiprivate
services sector collaboration
V to increase overall program effectiveness V to better scale businesdriven social solutions

In response to thesaeeds, the Georgetown Institute for Women, Peace and Security and Accenture partnered

to provide stakeholders with a more precise understanding of the investments and capabilities of the private
sectorin Nigeria This report documents the existing initiaes of eight large multinational companies involved in
CSRefforts throughout the countryUn der st andi ng t h e-courdryngx@emencessis critidal to e r s ¢
reducing redundancies and identifying potential synergies that can be leveraged to spppgness for women

and girls in Nigeria progress that is so vital tooth their future and that oNigeria.

This report would not have been possible without the generosity of Accenture and the collaboration of the former
Nigerian Minster oFinanceNgozi Okonjdweala, Chevrorthe CocaCola Company, ExxonMobil, General Electric,
Intel, MasterCard, Microsoft, and Procter & Gamble. These companies have been engaged in improving the lives
of the Nigerian people through a number of developmegiated nvestments.

Sincerely,

MM /; L/j,’ !J/u’ /r\/_ ﬂy/1 "
Ambassador Mlanne Verveer Marty Rodgers
Executive Director Managing Director
Georgetown Institute for Womn, Peace & Security Accenture
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Introduction

Women and girls in Nigeria face enormous challengeactaevingfull participation in their society. A highly
conservative, patriarchal culture exists in much of Nigeria, where many women believe their place is solely in the
home. Sons are typically valll@bove daughters, and many married women feel thaye faied and are more
vulnerable if they have not produced a sbh.n N i goghr, theaptactice Nf child marriage is prevalémg,i r | s’
potential for educational and economic advancement is ofteatnicted, and maternal mortality, pregnancy
compliations, and domestic violence an®t uncommorf The practice oPurdah which is also common in the

Nort h, can | i mit women’'s ability to continmegandheir
oftentimes restricts their ability to seek medical attentibA.d di t i onal |l y, women’s econo
inhibited by lack of land ownersHiand difficulty accessing capital for starting and growing entrepreneurial
ventures?®

There @ae many programs on the ground that work to address the issues faced by women and girls. Numerous
multinational corporations, Nigerian businesses, NGOs, government agaruikiaternational organizations are
sponsoring such initiative¥hey are aware dhe plethora of studies and data that show thatesting in women

and girls benefits families, communities, and soci
country’'s GDP incrases on average by 3%. "

As te largest economy in Africajdeéria continues to experience robust growth in roihsectors such as services,
industry (other than oil), and agriculture. Yet even in the face of this economic growth, there is still much to be
done.Asthe Wor | d BRespke awtrongte@somicatk record, poverty is significant, and reducing it

will require strongnoro i | gr owt h and a f oc'tSeveral multhatiomal norpdrations &reo p me
active in Nigeria, and, in addition to their primary businéissy have prioritizedmproving luman development

in the country For the corporations thabperate in Nigeria, investing in the health, education, and business
training of their local communities, particularly for women and girls, not only benefits the people targeted directly
by these initiatives, but also benefits thrisinesses themselvesit produces a healthier and more educated
workforce, creates richer economies, develops infrastructarel enhancessecurity. Thespecific programs and

efforts of eight of these corpora@ins are thefocus ofthis report.

Background

In April 2014, the Islamist militant organization Boko Haram abducted 276 girls from their school dormitories in
Chibok, Nigeria. In an immediate response to the attacks, a global campaign was |lalboydlgerian womerto
#BringBackOurGirlé At the World Economic Forum Regional Meeting held in Abuja, Nigeria soon after the attack,

A World at School and the Global Business Coalition for Education launched the first Safe Schools Initiative in
partnership wih UN Special Envoy for Global Education Gordon Brown to proteigkaschools in Northern
Nigerial® At the meeting, the Nigerian business community pledged $10 million to help seetis& athools, and

the government 6 Nigeria matched that pledg&irce thekidnappings, the Chibok schgols havecaptured the

wor | d’ s, aad219girstreémaimin captivity.

INTRODUCTIO! 1



Since 2009, Boko Haram has kidnapped at least 2,000 people, raped and tortured girls, used girls as suicide
bombers in their attacks, arkilled at least 17,000 people, mostly civilians, in its efforts to build an Islamic state

in Africa*The government of Nigeria has been |l argely ine
violence has had a significant impact on the statecafcation in Northern Nigeria. In Borno state, in the Northeast,
conflict has destroyed 28% of schools, and 15,000 children have stopped attending school due to ¥iolence.
Students, particularly girls, are faced with the impossible choice of either gosahbol, knowing that they could

be kidnapped or killed, or stop going to school, knowing that their future opportunities will be limited. In addition
toBoko Har am’ s vortherneunat ageas fage athersocial and iligious barriers toiobtg their
education and 35% of girlare currently out of schoot®

In the wake of the shocking kidnappings, Georgetown Univerdityough the leadership of the Institute for
Women, Peace and Securitgonvened a meeting in Washington,(Din Augus 2014 with representatives of

large multinational corporationthat are doing business in Nigeria to bring attention to the need for safe schools
and to encourage collaboration and collective actions. As participants discussed their developmentpamate

social responsibilitprograms in Nigeria, it became readily apparent that although there were rimaroyative
initiatives taking place, companies were siloed in their activities and potential synergies were not being developed.

In September 2014he Institute hosted a symposiumdnAd v anc i ng BlachtenfoAGirksireNigeriat o
and Beyond” -Adnmimistrator df thegJnitechStates Agency for International Developnieajiv Shah

and thenrMinister of Finance of Nigeria, Ngozi Okehj@ala. In her remarks, Minister Okorjweala emphasized

the importance of publiprivate partnerships, with government and business working together to advance safe
schools. She strongly supportedeiifort to identify and analyze existing initiatives. Accenture generously offered

to partner with the Institute to produce a landscape analysis of existing programs to identify how companies could
more effectively collaborate by leveraging their competescand resources, and sharing experiences and best
practices.

A Framework for Collaboration

In 2005, aMIT Sloan Management Revistudy found that the collaborative approach consistently outperforms
others!’ With this knowledgethe study proposes prciples of successful collaborative social initiatives:

1) / 2YGNROGdz0 S -42CKolnip a2nS e5s2 émaxi mi ze the benefits of
they leverage core capabilities and contribute products and services that are based on expertise used
in, or generated by® their normal operations.”

2) Contribute Specialized Services to a L&gale Undertaking® Compani es have the gr
impact when they make specialized contributionstolasge al e coopef ative ef fort

3) 2 SA3IK D2 JSNHESYGEGb@&E rinyieint support for corporate
Initiatives]—or at least its willingness to remove barriers an have an i mpor tant p

These principles serve as a trusted framework in which to understaedntotivations behindand the
recommendations qfthis report.

The research team from Accenture and the Institute interviewed representatives from the following eight
multinational corporations: Chevron, The Cddala Company, ExxonMobil, General Electntel, MasterCard,

INTRODUCTIO! 2



Microsoft, and Procter & Gamb[@&G) Each of these eight companies has business activities and/or interests in
Nigeria, as well as active business and CSR investments antdtomnts. The following reportyased on thee
interviews, examines the development investments and CSR activities of these corporations in Nigeria in the
healt h, educati on, and women’ s empower ment spheres
corporations and highlighs areas wiere redundancies calpe reducedso that these companies can create more
efficient and effective programming.

INTRODUCTIO! 3



Country Profile: Nigeria

Demographics

Nigeria (Figure 1l)ocated in sukSaharan West

Africa, is the largest cotny in Africa and the - Sokoto®
eighth largest country in the world, with an
estimated popul ation o
rapid population growth rate of 2.76% is projected

to make Nigeria the third most populous country '

in the world by 2050. Over 60% of the pdgtion 5. %0
is under 24 years ol¢.
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There are more than 250 ethnic groups in Nigeria
with the largest and most influential being the
Hausa and Fulani (29%), Yoruba (21%), Igbo (189" <
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ljaw (10%), Kanuri (4%), lbibio (3.5%), and Ti Wa’,,i.,

(2.5%). Additionally 50% othe population is
Muslim, 40% is Christian, and 10% hold indigenous
beliefs??2 Northern Nigeria is predominantly Muslim
while the south of the country is majority Christian.
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On May 29, 2015, President Muhummadu Buhari assumed power, marking the first peaceful and democratic
transition in Nigeria's history.

Northeast of the country.

Boko Haram is a militant | sl amist
aligning itself with the Islamic State indrand Syria (ISIS), Boko Haram is fighting to overthrow the Nigerian
government to create an Islamic state and rid Nigeria of Western influef&sce the start of 2014, Boko Haram
has abducted an estimated 2,000 women and girls, many of whom are fortwedexual slavery or to carry out

suicide missions. The group has killed an additional 5,500 people since the start 8 2014.

Economy

Nigeria is Africa’s | ar ge s tZ?Ite eonanyyisyheavilywdepehdenaon @&Dol

The major
t hat pl agues Ni goromic apheses, psowell as combating #herBbko éHaram insurgency in the

chall eng

group wh?Reentlp a me

exports, though agriculture, telecommunications, and services are also important industries. Despite the wealth
from these industries and a gromg economy (between 6% ar@¥o economic growth per year for the tdive

years), unemployment remains high at 23.9%, with youth unemployment as high as 50%. Additionally, 62% of the

population lives in extreme poverfy The labor force is made up of about 55 million people, with 70% working in

agriculture, 10% in industr and 20% in services.

COUNTRY PROFILE:BRG\
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Education

Nigeria has a primary school enrollment rate of 85%, but a secondary school enroliment rate of ortfy 44%.
Currently, an estimated 10.5 million children are out of schaotl 9 million children have never gone to school
Additionally, 40% of primary school teachers are not qualifed 80% of students do not have textbooks for all
of their subjects. Almost hatff the students who have completed grade siannot read, and, on average, there
are 49 students per primaigschool teachef Ni geri a’ s over all literac¥ rate

Health

In 2012, lower respiratory infections were the leading cause of death in Nigeria, killing 290,200 people. This was
followed closely by HIV/AIDS, which resulted 7,200 deaths, and malaria, which caused 180,500 de&ths.
Nigeria accounts for more cases and deaths from malaria than any other coutiteyworld, with an estimated

97%of the population at risk for contracting the disea®&ince 2000, malarieelated deaths have decreased
significantly, while HIV/AID@lated deaths have increased. Malaria is still the leadingeaf death in children

under fiveyears olcf?

Status of Women and Girls

According to the 2014 World Economic Forum (WEF) Gendetn@ayp, Nigeria ranks 118 out of 142 countries
included in the index, which measures economic participation and opportunity, educational attainment, health
andsurvivaland pol i tical empower ment as a means tohfe dWEFe rsn
Gl obal Gender Gap Report, “Though Nigeria performs
and Health and Survival indicators, it remains below average on Educational Attainment and Political
Empower ment Scores.”

Wo me n ' sal gantidipationiincNigeria is particularly low. As of the recent elections, women hold only 20 out
of 360 seats in the House of Representatives, semenout of 108 seats in the Senate, a total of 5.7% female
representation®® Nigeria has never had a feleanead of state. Women face many barriers to entering the political
sphere including harassment, threats, and violeffce.

The indicators on women’s economic participation r e
other areas. Nigeria raskb5 in the world out of the 142 countries on the Economic Participation and Opportunity
scale included in the Gender Gap Indé%8% of women over the age of 15 participate in the labor force, as
compared with 64% of mefi.The femaleto-male ratio of labo force participation is 76% (for every 100 men
participating in the work force, there are 76 womeh).

According the GIlobal Gender Gap Report, “Nigeria i c¢
and s econda?¥Hhereiglasgiif@antigender gap in the literacy rate, with a male literacy rate of 69.2%

and a female literacy rate of 49.7%bLevels ofeducation forgirls and boydiffer drastically by region. For
example, in the Northern rural areas, 34% of girls are out of dche@ompared with 25% of boys. In Borno state,

in the Northeast, conflict has destroyed 28% of schools, and 15,000 children have stopped attending school due
to violence. By contrast, in Southern rural areas less than 4% of girls and 3% of boys dreabioh and in
Southern urban areas, the disparity between girls and boys is less théh 1%.

Women’s overall healthy 1|if e “adowevercNigariamust make pregtessgrht | y
many health indicators. Women over the age ofrépresent 58% of the population living with HIV/AIDS. Since

COUNTRY PROFILE:BRG\ 5



2000, maternal mortality has been cut almost in half, now at a rate of 560 per 100,000 live*bifgtswhile 61%

of women receive prenatal care, only 38% of births are attended by skilleddaitesr Pregnant women and
children underfive are the most atrisk populations for malaria and 11% of maternal mortality deaths are due to
malaria®®

A thorough understanding of both the challenges and opportunities that exist in Nigeria can shed ligbt on
areas that companies can and should prioritize in CSR initiatives and collaborations.

COUNTRY PROFILE:BRG\ 6



Executive Summary

Women and girls in Nigeria suffer from limited access to education and health services, which undermines their
access to economic opportunitidster in life. Safe access to education remains a global challemige 58 million

boys and girls currently out of schot,10.5 million, or 1%, of whom are in Nigeri& Within the country, there

is a significant educationalisparity by region. For exaple, girls in Northern Nigeria are 30 times less likely to

be enrolled in school than their counterparts in Southern Nigeria. The healthcare system similarly demonstrates
gaps in service delivery, with substandard drugs, inadequate resources, anda-tlmgtatient ratio of 1:6,400

z well below the World Health Organization (WHO}standard of 1:6032 Unsurprisingly, these conditions have
made it difficult for Nigerian women to enter the workforce and participate in the formal economy to the same
degree asnen.

)T OAODPT T OA O OEA AAOAAOAABEBEQ Ei DEEOCI OAE ORETIT [ ADA
barriers that undermine access to education throughout the country, the Safe Schools Initiative was launched by
A World at School and the GlabBusiness Coalition for Education in partnership with UN Special Envoy for
Global EducationGordon BrownAs part of this effort, the Nigerian business community pledged $10 million,

an amount matched by the Nigerian governmefifThe Safe Schools Initi@e has since mobilized $30 million

for protecting schools for 50,000 children in Northern Nigéfia.

The business community in Nigeria, including a number of global multinational corporations, is committed to
improving the health, education, and accessliusiness training for girls and women through commercial and/or
philanthropic activities. This report highlights the efforts of key private secimmpaniesthat have dedicated
significant resources to furthering the status of girls and women throughitnét country. The report also
identifies ways in which companies can: 1) scale business driven social solutions, 2) minimize the duplication of
programs and services, and 3) increase overall program effectiveness.

The report discusses the initiatives thatost closely align with the Safe Schools Initiative, focusing on efforts
that broadly address the ability of women and girls being able to attend school and enter the workforce in Nigeria,
including access to health, education, and vocational capacity lngld

Summary of Findings

Education & Mentorship

The companies interviewed for this report work to improve education through the provision of scholarships,
trainings, and infrastructure improvements.

1 ChevronExxonMobilthe GE Foundation, and the Intebundation provide scholarships &ietsecondary
school,university and graduatdevels. In addition, the GE Foundation focuses on improving the quality
and relevance of primary school education for children throbgtin scholarships and mentoring.

1 The CocaCola CompanyExxonMobil,Intel and the GE Foundation all have initiatives to improve
education through various methods, including tutoring for studetgacher training focused on utilizing
technology and academic competitions

EXECUTIVE SUMMA! 7



1 The Coc&ola Comany and Chevron have partnered to address inadequate educational infrastructure
by establishing audiwisual learning centers in undegsourced public primary schools in collaboration
with the Lagos State Ministry of Education.

Healthcare

Several of thenultinational companies highlighted in this report are involved in improving both access to and
guality of healthcare in Nigeria. While some companies focus on addressing specific diseases, others seek to
improve overall infrastructure. With a broad rangé healthcare focuses, a large humber of critical healthcare
needs are being addressed. Yet as CSR campaigns broaden and expand to new areas, cormioatgomnsth

national and local governments and relevant NG@eed to work together to better achievilae objectives of

their often-overlappinginitiatives. The list below highlights the current partnerships and collaborations that key
companies are involved in:

1 Chevronand ExxonMobil havefforts in healthcarehat focus on addressing the challenges possd
specific diseasesincluding HIV/AIDS, tuberculosis, malaria, and helminth pardsitgsinvesting in
service delivery improvements and infrastructur@o this end, the companies hapartnered with the
Federal Ministry of Health, the National Primd#galthcare Development Agency, Roll Back Malaria,
Malaria No Moreand USAID.

 The GE Foundation, the Nigerian Federal Ministry of Health, the National Primary Healthcare
Development Agency, and USAID have partnered to invesgpenialized hospital$or women, and to
improve healthcare systems in urban, parban, and rural communities throughout Nigeria with-tap
date medical equipment, diagnostic tools, and point of care devices.

1 Chevron andP&Gboth have initiatives tgrovide mobile health clinicotimproveaccess to healthcare
in rural areas.

1T GE’s midwi ves’, tExaxiomiMogpipr egrpaamtner ships with /
Association, ané® & Gadalescent health and hygiene education prograihseek to educate and train
Nigeiians on health topics.

Business Acumen & Training

As educational attainment for women and girls continues to improve, several companies have focused their
efforts onbuildingbusiness skillts andacumento ensurethat women arenot onlyable to enterthe workplace,
but also tosucceed

1 ExxonMobilCocaCola,Intel, MasterCard, an®&Ga | | have initiatives that
economic opportunities. Programs such as business skills and financial literacy workshops, technology
trainings, anchetworking events aim to promote gender equality and better equip women to contribute
to the overall economic growth and development of the country.

EXECUTIVE SUMMA! 8



Moving Forward

The business community has made noteworthy strides in improving the lives of womegirlnth Nigeria. To
further scale the community’s reach and i mpact, thi
to move towad actionable collaboration. Thieeport recommends that relevant leaders from the various
companies mapped anvene with their counterparts to explore potential areas of synergy in design,
implementation, and management of respective programs. Best practices around delivering services in Nigeria
must also be shared to achieve maximum impact.

EXECUTIVE SUMMA! 9



Methodology& Sco

To achieve a sampling of the CSR initiatives in Nigeria, the research team selected and conducted interviews with
representatives from eight large, private sector organizations. The selecteshivagions had welkstablished

and thoroughly documentedhitiatives. Through these interviews, the research team gained an understanding of
the specific program goals, impacand geographic locations served.

Participaing Companies

The below table identifies the companies chosen for this analysis, asswgdharal information on their industry,
annual revenue, and their CSR objectives. The chart provides basic information fezarrgssy comparison.

2014 Annual

Chevron Resources
TheCocaCola
Products
Company
ExxonMobil Resources
General
. Products
Electric
Intel CMT-EHT

US$200.5BN

US$460BN

US$394.1BN

US$148.6BN

US$55.9BN

=4 =4 -4 &8 -8 & 9 -2 2 -8 9 a2 _a -2 _9a 2 -9

=4 =4 -4 -4 -8 8 8 48 a2 _a 92 -2

Managingoperational risk

Protecting people

Protecting environment

Building local capacity

Social performance

Diverse, engaged, 8apable workforce
Wellbeing

Women’'s economic em
Human & workplace rights
Sustainable communities

Water stewardship

Sustainable packaging

Climate protection

Sustainable agriculture

Safety, health & workplace
Corporate governance

Local development & supply chain
management
Environmentaperformance

Managing climate changing risks
Community and social impact
Workforce development & inclusiveness
Improving health

Human rights

Energy & climate

Resource productivity

Water

Integrity & compliance
Doingbusiness in emerging markets
Caring for our people

METHODOLOGY & SCC 10



2014 Annual .

Caring for the planet

Inspiring the next generation
Supply chain responsibility
Respecting human rights
Entrepreneurship education
Economic empowerment initiatives

1
1
1
1
Financial 1
1
9 Ethical business governance & conduct
1
1
1
1
1
1

MasterCard . US$9.5BN
Services

Workforce diversity & inclusion

Human rights

Responsible sourcing

Environmental sustainability

Comforts of home

Health & hygiene
1 Environmental sustainability
*CMT-EHT Communications, Media & Entertainment, Electronics and High Technology

Microsoft CMT-EHT US$93.6BN

Procter &

P .OBN
Gamble roducts US$83.0

Thematic Areas

The initiativesof these eight companies cover the myrieldallenges faced by women and girls in Nigeria. This
report provides an overview of efforts aimed to improve the lives of women and girls in the areas of 1) education
and mentorship, 2) healthcare, and 3) business training and acumen.

9 Education & Mentorshipincludes efforts to improve access to educationpiove educational quality
through teacher trainings, provide scholarships, and improve access to mentors for young girls.

9 Healthcarefocuses on public health initiatives that address specific disdasisproving access to drugs,
providingmedical trainimg for professionals, anichprovingthe quantity and quality of health services.

9 Business Acumen & Trainigover s programs focused on women
and programs that assist with eatdyage entrepreneurs.

Education & = Business Acumen
|!.J Mentorship ] [ Healthcare ] [@ & Training ]

Figure2. Key Themes

s b

Core Questions
During the corporate partner interviews, the research focused on answering three core questions:

1 What are your keyinitiatives focusing on women andirls in Nigeria?
In asking this question, the teamas able to identify and understand the specific ©5fective being
addressedvith each initative. Although each company hseveral different initiatives with different foc
across the country, this question guided the conversations and shed lighheomender focus and
community outreach efforts of each company.

1 How and where were these initiatives implemented?

METHODOLOGY & SCC 11



By asking this question, the team was able to gain an understanding of the specific way in which the
programis executed iacountry. Partnes (local NGOs, government, etc.) were identified and specific
interventions and programs serving the beneficiaries were explored. In addition, information on
geographic region, state, or cityasdiscussed in order to better understand the geographic gagsSR
initiatives.

1 What are the key challenges faced by the multinational corporation in implementing the identified
programs?
This question was designed to identify consistent challenges for companies across the country, highlight
common experiencegnd encourage the sharing of best practices for addressing these challenges. The
challenges identified are documented at the end
Key Terms

For the purposes of this report, the following definitions will be used:

T

Capacity devalpment ¢ the process through which individuals, organizations and societies obtain,
strengthen and maintain the capabilities to set and achieve their own development objectives over
time.52

CorporateSocial Responsibilitg a management concept wherelspmpanies integrate social and
environmental concerns in their business operations and interactions with their stakeholders.
Fundingg the act of providing financial resources in the form of money, tiamel effort tooperate
projects or initiatives.

Marginalizationg a form of acute and persistent disadvantage rooted in underlying social inequalities.
PublicPrivate Partnershipg a government service or private business venture which is funded and
operated through a partnership of government and @ramore private sector companies.

Small andMedium- Sized Enterprise (SMEon-subsidiary, independent companies that emplegs
than a certain number of employees. The EU sets the upper limit of medium enterprises at 250
employees, but numbers varylwountry>*
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Landscape Analysis Map & Matrix

In order to best understand where these eight companies are currently involved in different initiatives, the below

maps and matrix provide an overview and insight into Hegrel programmatic overlap of efforts.

Note: Thefollowingmarkers onthe mapsar onl 'y meant to indicate
of the countryand not necessarily the number of their program sites oirtepth of impact.
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Tablel. Services Provided bgch of the Sisgeopolitical Zones of Nigeta

Company Northcentral Northeast Northwest Southeast Southsouth Southwest

Chevron L.!] @ @
CocaCola @) @ @ @ @ @ @

ExxonMobil @ @ @ @ @ @
General Electric @

- & &
MasterCard @ @ @

& &
& &
&

Microsoft @) L] L] RA @
Procter &
Gamble L.!I L.!] @

Total Services @@ @ @) @@ @@ @@

KEY: [ ][] Education & Mentorship @ Healthcare @ Business Acumen & Training
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Chevron

Chevron is an American multinational energy corporation engaged in

the exploration, production, refinement, marketing, and transpo
of oil and natural gas. In Niga, Chevron is the third largest o
producer and one of the largest investors in the country. T
company operates a jointenture agreement with the Nigeriar
National Petroleum Corporation with assets in the Niger De
Region and in the Deepwater Fisl

Chevron is committed to serving the communities in which
operates in Nigeria by focusing on education, econon
development, and healthcare. Through these three thematic are
the company addresses many of the challenges that Nigel
women and gis face by working to improve the roles of women
rural areas, where men traditionally hold much of the mowTlo

achieve the change it is seeking, Chevron recognizes that
singular organization can do it alone. Therefore, Chevron sig
the Global Memorandum of Understanding (GMO®) with

[ 1 9+whbOf Sl_m

Education & Mentorship
U Scholarships
U Capacity hilding

Healthcare

U Mother to child transmission of
HIV/AIDS

U Improving access in
underserved communities

U Tuberculosis

i Deworming

Business Acumen & Training
i Micro-credit financing
i Skill acquisition

communities, evidence of their commitment to collaboration. The
GMOU is a proven flagship model of community engagement that
has enhanced the overall effectiveness of development projects
and empowered communitie¥.

Education & Mentorship

Scholarships

Chevron provides scholarships with a particular
infrastructure for better learning environments, and builds the capacity of public education. Chevron provides
scholarships to students in secondary and tertiary institutions through its scholarship programs: the National
University Scholarship Program, the Agbami Medsmiolarshipthe Engineering Professionals Scholarship (in
collaboration with Agbami Geenturers®®), the Community Scholarship Program, and the Scholarship for the Blind.
The program has achieved the following to das@proximately 1,220 Nigerian students currently receive the
National Scholarship, with threleundred new recipients eaclewr; rine thousand undergraduates receive the
Agbami Scharship, 21% of whom are femal880 children have benefitted from éhCommunity Scholarship
program;and an additional 100 blind students have been awarded scholarships.

en

Capacity Building

I n addition to scholarships and incentive progr ams
expanding the capacity of the education sector through a collaborative effort with Agbawer@arers. The
initiative has built 24 fully equipped,modern science laboratory complexess well as traied laboratory
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technologists and science teachers to run these facilities. The corporation has also built and donated 14 libraries
with both electronic and physical books in different parts of the countr Chevr on’ s partner s|
Cola Africa Foundation (TCCARnd Discovery Learning Alliarff€gformerly known as Discovery Alliance
Education Partnership) led to the establishment of learning centers to improve access to technology and
information opportunities in four underesourced schools in Lagos State: Ikota Primary School, Wkptan

Primary School, Ajirarf@ommunity Primary School, Badorand SEED Educational Gerih 2008.Beginning in

2012, Chevron extended the project to the Nif#lta region, launching learning centers in 10 schools in Warri
Metropolis in Delta State. To date, 15,000 students now have access to educational materials and TV channels in
such schools. School enrollment hasrég@ased by over 50% and studgmtrformane has improved in external
examinations and competitions at both the State and Federal levels.

Chevron continues to build a number of classroom blocks, water boreholes, and toilet facilities for selected schools
in virtually all the states in its areas operations, namely: Asaba, Ubeji, Ugborodo, Ebrohimi, Ajudaibo, and
Omadino in Delta State; Owerri and Izombe in Imo State; Elekahia, Abuloma, KulagArapgahd Idama in Rivers
State; Ezetu and Sangana in Bayelsa State; Ighokoda in Ondo State;amdlaganand lkota in Lagos State.

Healthcare

Chevron works to improve healthcasecess within its local communities by investing in infrastructure, combating
diseases, and increasing the overall capacity of the public health s€ttevron addressethe lack of healthcare
access by supporting communities through partner shi
infrastructure investments focus primarily on HIV/AIDS, tuberculosis, and malaria.

Combatting Mothe#to-Child Transmissn of HIV

Chevron has partnered with P&tin Nigeria to amplify efforts to eliminate mothéo-child transmission of HIV.
The program strengthens the organizational and technical capacity of comrhasgd organizations and
government agencies to imprewthe delivery of Prevention of Mothe&o-Child Transmission (PMTCT) services by
raising community awareness of PMTCT and supportingpbitivepregnant women. In its first 3gonths, the
project invested $5.3 million in the eight local government a@aBayelsa State. Thus f294,480people have
been reached with HFgrevention messagesnd 670 individuals have been trained on the latest, stafiethe-

art PMTCT approaches and techniques. This has allowed for the tesBB8¢g86pregnant women, the starting

of antiretroviral (AR/) prophylaxis treatment for 698I\:positive pregnat women, and the testing of 3081\
exposed infants.

River Boat Clinics

In the Delta State, Chevron has partnered with the state government to provitleeat Boat Clinic that offers a
variety of free medical services including consultation, counseling, pharmaceutical prescriptions, and referrals.
Through this initiative, Chevron serves as the only provider of medical services in 15 underserved river
communities. In 2014 alone, 32,858 people benefited directly from the River Boat Clinics, 25% of whom were
adult males, 32% adkt females, 14% children ages-sik8, and 29% children under fivie. addition, 10,658 people
received preventive health educatipand 1,608 children under five were either vaccinated or immunized.
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Roll Back Malaria

In partnership with Africar€? Chevron launched the Roll Back Malaria campaign in 2013 to demonstrate
significant commitment to reducing the high burden of iliness, sirfeg and deaths from malaria. The program
provides training and distribution of lorlgsting insecticidéreated bed nets and Artemisi@ombination fierapy

(ACT) to pregnant womesnd children. The programaslaunched in 10 states, with 9,508 beneficga;i 59% of

whom were pregnant women and 6% of whom were children under five. In total, 6,200 have been treated for
malaria and 3,200 received education on preventive health care. In addition, 40 local health workers have been
trained on malaria management.

Tuberculosis & Deworming

Chevron has made strides in tackling tuberculosis and deworming in two separate pro§tamBeep Water
Petroleum Ltd a Nigerian affiliate of Chevron and operator of the Agbami Field, constructed 23 chest clinics for
the treatment and management of tuberculosis in existing hospitals across Nider@artnership with the
government, hey also worked to provide a d®rming program that reaches 80,000 school children each year.
This program was launched in the Delta (Asaba Mutlis, Warri Metropolis and Uvwie LGA), Lagos (Mainland,
Oshodi/lsolo, Kosofe LGASs), and Ondo (Akure North, Akure South and Igbokoda LGAS) States.

Challenges

Chevron identified the security situation &s primary challengeAs a result of the Boko Haramsurgency,
Chevron suspended construction of clinics in the Northeast.
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The Coc&ola Company

The Coc#&ola CompangTCCOpst h e wo r $tmbh-adcohblia r

readyto-drink beverage company with a global portfolio of mo/ COCA h[!Qf Lb m
than 3,600 beverage products in various categoriescluding

sparklingsoft drinks, juiceswater, sports drinkscoffees and dairy.
TCCC’ s | ocal -Cela Ngerid iLianitegl, , provide
technical, marketingand brand development support to the loce
franchise bottler, Nigerian Bottling Company Limited (NBC), Wl  Business Acumen & Training

was established in 1951 andas significant reach through ity G Vocational training ppgram
multiple bottlingand distributionfacilities across the country. U 5by20 nitiative

Education & Mentorship
U Educating Nigerian Girls in New
Enterprises (ENGINE)

CocaCola Nigeria prioritizes issues related to: the environment (with /
particular focus on water stewardshiprough providing communities with clean wataccessand sustainable
packaging/recycling), women'’ s e C 0 ninititive, actvenphealthg r me n
living/wellbeing, and youth development. CeCala Nigeria has several ongoing partnerships that assist in scaling
the reach and impaadf many of their programs. The company welcomes opportunities for further collaboration
with other companies.

Education & Mentorship
Educating Nigerian Girls in New EnterprigeNGINE

CocaCola Nigeria recognizes that certain economic and/or culfabrs constrain access to education for girls

in many parts of the country. THENGINBPprogram, apartnershipbetween The Coec&ola Company, the United
Kingdom Department for International Development (Dfl@)d other partners, is a response to thisede The
ENGINE program overlaps with goals and targets ofCthen p a rsystaisabilityinitiatives. ENGINE is being
implemented in three states (Lagos, Kaanod Kaduna), as well as in Abuja. Some of these locations have been
affected by the insecurity aging from the ativities of the terrorist groupBoko HaramThe program is being
implemented by Mercy Corféwith support from the Nike Foundatiot,Girl Hub Nigerid® the global solar
energy social enterprise d.ligftand three Nigerian civil society organizations

ENGI NE was |l aunched in 2013 as pfandis part of The €oe@la | D G
Company’s 5by20 initiative to economically empower
seeks to improve learning outcomes and the economic status of 18,000 marginalized adolescent girlsi#yed 16
Theprogram is implemented simultaneously in two tracks: asémool track targeting 5,700 girls at risk of not
completing their secondary education for either economic or cultural regsand an Outof-School track
providing vocational and life skills treimg for 13,024 girls who, also due to economic or cultural reasons, are
unable to acquire an education or occupational skills.

ENGI NE's theory of change states that when marginal
and are supportedby gatekeepers, they will be more skilled employees with increased earning power and

THE COCAOLA COMPAN 18



decisionmaking abilities within the househof These improvements to their lives argendedto contribute to
economic growth, reduce poverty, and be responsible faarage of other social and environmental benefits.

ENGINE activities support the following primary objectives:

1. Ensure marginalized-school girls improve their learning outcomes in a supportive environment through
participation in weekly Learning Spacdidties. These include academic tutorjras well as training in
employment readiness, financial education, and leadership skills.

2. Il ncrease women’s economic ass et s-makingdy ¢nfoleng themi nf | |
in a ninemonth vocatioal training set to develop their busisge and entrepreneurial skill#fter
completing these courses, the girls can choose to enter the-Cotavalue chain as micretailers or
explore other business or employment avenuéscaCola plans to integratmore than 6,500 of the girls
into its value chain and provide them wi@ocaColatrade assets such as ice boxes, tabtex beach
umbrellas as well asspecialized trainingnd ongoing mentorship and suppdd enable thembenefit
from increased incomes.

ENGINE is being implemented in 113 schools in 209 communities across 18 Local Government Areas in three States
and AbujaProgress to date includes the development of the training curriculum in the Hausa language (the main
language in the northern region), the development of a monitoring and evaluation framework, the recruitment of
program participants, and a comprehensive baseline stédiotal of 12,770 girls, comprising 4,305 and 8,465

girls in the IaSchool and Oubf-Schookracksrespectively, have graduated under the first Cy€lethis number,

2,754 girls received further training to join the Cdcala value chain with most of them already set up in business

as Coc&Cola retailers.

AudioVisual Learnin@enters

The CocaCola Company funded the establishment of awdgual learning centers in four undezsourced public

primary schools in Ikoyi, Lagos: Hope Primary, St. Georges Girls, Girls Modern Academy, and Ireti Girls: The three
year program (2002011) was fuded by The Coc#&ola Africa FoundationfTCCAFand implemented by the
Discovery Channel Global Education Partnership (DEGERpllaboration with the Lagos State Ministry of
Education. Its mission was to motivate students to learn and improve learntagragsamong pupils, to improve
teaching capacity by equipping teachers with the skills to utilize technology for interactive learning in the
classroom, and to increase community involvement in schools. The program in each school included: the

refurbishmen of a classroom (including furnishings in s
installation of large screen television sets with a DVD player, provision of a {g@werating set to augment

public electricity supply, three years of teacher ai ni ng based on teachers’ prof
a | ibrary of DCGEP’'s video programming produced in
curriculum.

In the threeyear period,more than2,000 pupils in six public primary schools benefitted from these learning
centers and 100 teachers were trained on technolegjged interactive teaching techniques. Over this time
period, regular school attendance increased by over 60% and new studetiheent increased between 400%.

As a result of the increases in attendance and enrollment, both parents and community members have shown
increased interest and sense of ownership over the participating schools, leading to more effectivetpachier
associations and some parents volunteering funds to maintain the equipment and promote the sustainability of
the program. A private library organization (The Dibiaezue Foundation) also extended its services to the
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participating schoolsand now collaboratesith TheCocaCola Compankpcalteams in monitoring facility usage
and teacher effectivenes€hevron Nigeria was a parallel funding partner in the program focused on four other
primary schools in the Lekki/Ajah axis of Lagos.

Business Acumen & Trairgn

5by20 Initiative

As mentioned previouslyh€ CocaCo | a C o mp anitigtiveaimStbd exgad edonomic opportunity for five
million women entrepreneurs throughout the Compan)
combination of core busirss operations, crossector partnership, andtitegic social investment.aunched in

2010, the initiativefocuses on women producers, suppliers, distributors, retailers, recyclers and artisans across
the world. At the end of 2014, more than 865,000 woniemotal had been impacted in more than 50 countries.

In Nigeria, the 5by20 implementation is multifaceted and includes:

1 CocaCola Distribution & Retail Outlets:Ce€Co | a’' s extensi ve distribution
cost opportunity annualljor more than 20,000 women to start their own businesses either as distributors
or retailers with the companyproviding them with startup assets such as fridges, ice boxes, beach
umbrellas and tables.

1 Business and Financial Skills Training: CGmdaalso provides business and financial skills training to
enable women, most in its distribution and retail value chain, to run their businesses profitably and
sustainably. In 2012, more than 25,000 women across several cities benefited from such training.

1 Access to Low Cost Financihg2013, the company announced a $100 million, thyear joint initiative
with the International Finance CorporatiqiFC)to provide additional business acumen trainings and
financing to women entrepreneurs who run smahd mediumsized businesses across the CQuda
value chain throughout Eurasia and Afrita.Nigeria, the pilot market for this initiative, CeCala is
partnering with Access Bank as the implementing partaed many women distributors of Co€ola
produds are already availing the fund to finance business asseitsh as distribution trucksand to
increase their working capital.

Challenges
The Coc&ola Companidentified the followingchallenges:

1. PartnersFinding the right local partners with threquired level of expertise and capabilities for effective
program development and impleamtation remains a challenge. The Company believespidwdners with
the right capabilities will significantly improve the scale of the existing program and crepgetim
opportunities for more women.

2. Funding: Coc€ol a’ s team discussed the need for addit:
sustain existing program execution. The team hopes that raising awareness around existing initiatives will
grow the numbe of multinationals who partner with or eébnhance Coc&C ol a’ s i ni ti ati ves

3. Training Issues: There is significant constraint in providing vocational training-td-ecihool girls due to
lack of an educational foundation.
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ExxonMobill

The ExxonMobil Corporat i @wned di ng |
energy company, with significant operations in Nigevidere it 7, 9.- - hbah. '[IATI\J/ES\Lx

works with three individual operating companies: Mobil Produci

Nigeria Unlimited, Esso Exploration and Production Nigeria Limi I:|ea|thcar_e

and Mobil Oil Nigeria. These three affiliate companies have b u Ma_la_rla _
L . o U Building health capacity

active in Nigeria for more than a century, folg on achieving a

high standard of technical excellence and business ethics, asw{  pgysiness Acumen & Training

safety, health and environmental performance. In the past I {i Partnerships around training &

years, ExxonMobil has contributed more than $262 million to ¢  skills development

activities in Nigeria through extensiveamnerships with Iocal\ J
institutions, international NGOs, and the government on a range
initiatives.

Education & Mentorship

ExxonMobil sponsors a number of scholarship programs that benefit a range of students throughout Nigeria.
Through a joint veture between Mobil Producing Nigeria (MPN) and the Nigerian National Petroleum
Corporation (NNPC), ExxonMobil awards 500 undergraduate scholarships annually to students in Nigerian
universities. The scholarship awards are for one academic wedrare renewable to cover the duration of
approved study, based on the recipients’ academic p

Science Quiz Competition

Additionally, the joint venture sponsors the Science Teachers Association of Nigeria Nationahd Projects
competition. Students from public schools across Nigeria converge at-sefmeted location for a weelkong

Science Quiz Competition among secondary public and private schools in Akwa Ibom State. The Competition aims
to improve the stué nt s’ performance in science examinations,
sciences in secondary schools across Akwa Ilbom State.

ExxonMobil Scholars in Global Health Science

ExxonMobil supports outstanding students from Nigeria and othgebiging countries and emerging markets to

pursue healtf ocused Master's degrees at the University of
Scholars program has provided young doctors, researchers, and health professionals from Nigeria,efdapua N
Guinea, China, and Russia the opportunity to learn about the global burden of disease, epidemiological principles,
and how to apply classroom lessons to the real world. These scholarships invest in future health leaders who wish
to go on to use their epertise to tackle critical health issues in their home countries.
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Healthcare

ExxonMobil’'s affiliate companies have committed to
improve the state of healthcare in Nigeria, focusing on malariathhdvV, and bui | di ng t he h
as a whole.

Malaria Prevention and Awareness

The company focuses on malaria control and treatmeamid on improving the capacity of health institutions
through the provision of medic&quipment and other reourcesTo address malaria in Nigeria, ExxonMobil has
donated more than $26 million, distributed more than 85,000 mosquito nets, and organized malaria control
workshops for more than 3,000 health workers, as well as malaria seminars for haorel20,00Ccommunity
members ExxonMobil has also treated 1,670 pregnant worraerd used rapid diagnostic testing to diagnose and
treat 27,310 people in rural communities.

To achieve their goal of improving malaria prevention efforts and awareness for Mobil Prgdiigaria's vendors
and suppliers, ExxonMobil partners with Africare. In 2014, the program reached more than 50,000 people,

including family members of those employed in ExXx
treatment, and vector controservices. Previously, malaria was treated presumptively with inconsistent record
keeping, reflecting a gap in the knowledge of Natio

25% of target health facilities and their surrounding conmities had access to malaria diagnostic testing. Now,
100% of these communities have access to diagnostic testing.

Malaria No More

Mal aria No More’s innovative NightWatch program i s
that uses various edia platforms to encourage the proper use of bed nets and timely diagnosis and treatment.
With ExxonMobil’'™s support, Mal ar i dronNmernhtionalenusiciconsai t i a

to local sports heroes and African presidents, toid®l lifesaving health education and ensure people protect
themselves from malaria.

In line with this focus on Malari&xxonMobil partners with the Corporate Alliance on Malaria in Africa, a network

of private and public organizations that have businessrests in Africa and are addrésg malaria throughout
Nigeria.The network aims to find synergies among organizations and disseminate best practices to ensure that
Nigeria meets global goals for malarial incidence reduction.

Power Forward

ExxonMobil, in partnership with Africa@nd the National Basketball Association (NBA), launched the Power
Forwad Initiative throughout Abujan 2013. The initiative leverages a growing interest in basketball to increase
leadership and life skillandto improve public health awareness among Nigerian youth in an effort to prepare
these young children to become future leaders in their camities. The initiative was introduced in 10 public

and private high schools in Abuj@nd engages 300 students, witlgual representation of boys and girls. The
curriculum was developed in partnership with local schools and education officials along with the Youth
Empowerment and Development Initiative (YEBThe programuses lessons learned on the basketball court,
incduding the importance of teamwork and communication, to teach about social skills, literacy, dtid hea
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Grassroot Soccer

Since 2012, ExxonMobil has supported Grassroot Soccer, an initiative that uses the convening power of soccer to
increase awareness and prevention of malaria, HIV, and other infectious diseases among young people through
soccerbased games and activitiesn @ate, 30,000 girls and boys have participated in the program. In 2014, the
program added additional courses to address the growing needs of young girls, focusing on leadership and
employment opportunities. ExxonMobil has invested nearly $1.8 milliorxpaed this effort to reach 30,000

youth in Nigeria, Equatorial Guinea, and Tanzania.

Ofu-Obi Health Center

In addition to these health programs, ExxonMobil has worked to improve local capacity in healthcare in a number
of ways. In 2012, Esso ExploratiamdaProduction Nigeria Limitedeconstructed the OftDbi health center in
Anambra state. This facility focuses on providing general health services and on improving maternity care for
immediate and neighboring communities. Esso rebuilt the facility andppedi it with an ambulance and other
medical equipment required to ensure the loteym sustainability of its services.

In 2014, ExxonMobil provided free weekly mobile medical services to over 500 patients in each Local Government
Area(LGADf Akwa Ibom Ste, and expanded to 12GAwwith high patient population between November 2014

and March 2015. In the same state, ExxonMobil providete-week intensive training program in emergency
medical services fanore than300 doctors and nurses.

The company &s also supplemented the income of Riverine health care workers in Uyo, Akwa Ibom State for
almost two decades, provided free medical care to over 1,300 patients in Onne and 3,000 in Omagwa, Rivers State,
and donated Automatic External Defibrillators toykeealth facilities in Ibeno, Eket, Esit Eket, and QrBAd0

further enhance emergency response capability.

Looking Ahead

ExxonMobil plans to continue investing in their existing programswvell as to add new ones. Their hope is to
encourage greaterwsveillance and additional research to address drug and insecticide resistance. Focus will
therefore shift to prioritizedirect service delivery of bed nets and other health care commaodities in Nigeria by
ensuring a pipeline of new antimalarial drugs.

Business Acumen & Training

ExxonMobil has partnered with a number of organi z
opportunities in society. Partners are identified based on the effectiveness of the organization, as well as their
strategies for adressing the key areas of focus for ExxonMobil.

WEConnect

WEConnect International supports the education, -seffistration, and certification of growtbriented
businesses that are at least 51% owned, managed, and controlled by women. Through this initiative, ExxonMobil
focuses on supplier development and traigj hostingmore than 300 female hbisinessowners during four
workshops held in Abuja, Akwa Ibom, Lagos, and Port Harcourt in 2014. The workshops provided participants with
training on how to interact with multinational companies on procurement, total systestreduction strategies

in order to become competitive suppliers, and methods to navigate the barriers that exist for women in accessing
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corporate business opportunities. The workshops allowed participants to interact with a number of ExxonMobil
Founddion-supported partners and programs, including Vital Voices Global PartngtSutar Sistef?and Plan

I nternational’ s Gl obal Women in Management Wor ksho,]
agencies focused on ensuritigat women are ablgéo access the resources needed to grow and sustain their
businesses.

Vital Voicessrow

Through Vital Voices Glob&artnership an organization aimed at developing the leadership and business
potential of women, ExxonMobil supports Vital Voices GROWaiong fellowship designed for women who run
small and mediunsized enterprises. The fellowship provides them with advisory services to address women
specific needs, technical and managerial assistance, and actessitiworks necessary to grow theiubinesses.

To date, 150 women have taken part in this global program, 20 of whom are from Nigeria.

Additionally, ExxonMobil and Vital Voices Global Partnership launched the Africa Businesswomen Network during
the World Economic Forum in Afriche Netwok aims to expand the number of women succeeding as
entrepreneurs and leaders in the corporate world, raise the profile and credibility of women in business, foster
global networking opportunities among businesswomen, and advocate for policies that expginé¢onomic
opportunities.

Business Women Mobile Phone Application

In 2012 and 2013, ExxonMobil partnered with Nokia and the Cherie Blair Foundation for Women, which works
globally to provide women entrepreneurs with access to business development supptworks, finance, and
technology. Through this partnership, the three entities developedatvardwinning Business Women d¥ile

Phone Aplication, which reached more than 80,000 women in Nigeria. The application prenatesthan 250
targeted tips ad practical advice for how to start and run a successful business. To augment the Business Women
messages, both the Cherie Blair Foundation for Women and the ExxonMobil Foundation have worked with local
NGO partners to provide business skills trainingrore than 4,000 female entrepreneurs worldwide. The
programwas successful inai si ng woonfidemcé and entelpréneurial optimism: 90% of subscribers
found the tips to be an inexpensive way to become better informed, 80% benefitted from findingustemers,

and around 67% benefitted from advice on how to find affordable and easily accessible’tredit.

Global Women in Management Program

In partnership with Plan International USA, ExxonMobil supports the Global Women in Manag&éid)
Program The program provides intensive training and skill development to female community leaders in Nigeria

and around the worl d. It aims to i mprove women'’'s m
foster programs t hat oppdrturdiesarsd buildtime aext generationafmvomen lousiness
| eader s. Leveraging the Centre f“30yebervehiopmemy af

leadershipinitiatives the Program gives women greater control over economic resourceagadt the health
and development of their families, communities, and nations. ExxonMobil has supported the GWIM program since
2005, providing training workshops to more than 650 women globally, including 50 from Nigeria.

Solar Sister

Wi t h Ex x o ndpSolar Sistes pravides female entrepreneurs with the business training, skills, and tools
to deliver solar technology solutions to their communities through a neigidareighbor distribution system.
The program has grown into a thriving network afinf#le entrepreneurs who bring the benefits of clean energy
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to communities across Nigeria, as well as Uganda and Tanzania. In 2013, the year Solar Sister launched in Nigeria
45 female entrepreneurs soldore than500 solar lights and clean caifves. In 204, impact was expanded to
184 entrepreneurs and sales of 2,500 products in 14 states.

Introduce a Girl to Engineering

ExxonMobi l annually hosts “lIntroduce a Girl to Eng
activities designed tatimulate interests in sciencand engineering among secondary school girls. The program
seeks to promote curiosity among middle school studeatsd toshrink the gender gap in science, technology,
engineering, and math (STEM) fields.

Graduate Assistance Program

The Graduate Assistance Program helps improve the employability and entrepreneurial capacity of unemployed
graduates within the neighboring communities by providing information, communications, and technology skills,
as well aenterprise development training. Trainees are exposed to three months of instrlextadraining in
state-of-the-art facilities and three months ethe-job development through internship placements in reputable
private and public sector organizations irg#tia.

Arts & Skills Development Initiative

The Arts & Skills Development Initiative focuses on training women in the Baurngmunity in the use of
computers, entrepreneurial development, fashion design, catering and baking, and crafts. The progra@sprov
the beneficiaries with requisite entrepreneurial skills to help lift them out of poverty.

Challenges

ExxonMobil identified the following challenge:

1. CulturalBarriers/Beliefs:ExxonMobil has found that existing cultural barriers and beliefs pose a challenge
in their efforts to promote behavioral change in Nigeria. One example is the religious barriers that prevent
women from being able to fully participate in genesgecific prgrams.
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General Electric

General Electric (GE) has been operating in Nigeria for over 40

years, with businesses ranging from aviation, power generation,( D9O{ LblLc¢ Lm

and gas, healthcare, and transportation. In the pasee years, GE

has renewed it$ocus on Nigeria with an eye on newgee - :
o U Scholarships

facilities and employment of more local talent to expand the i Mentoring

company’'s capabilities. GE’'s i IT workshops nol og

well aligned with Nigeria’'s ds, ¢

economic development and quality of life in the ragidoday, GE Healthcare

Nigeria hasnore than450 employees and serves over 100 publig U Capacity hilding

and private sector customers from its offices in Lagos, Port U Prenatal @re _

Harcourt, Onne, and Abuja. In 2009, GE signed an agreement V\& Health systemstsengthenlny

the Federal Government of Nigeria to support the finagg design,

and building of infrastructure and capacity across key sectors of the economy. This agreement was renewed for

another five years at the White Housenvened Africa Heads of State conference in Washingt@hjrDAugust

2014.

Education & Mentorship

GE serves the camunities in which ibperatest hr ough a number of avenues, i n
GE Foundation, GE Nigeria's CSR efforts, and GE vol
job creation, health system strengthening,amd r | s’ educati on.

The GE Foundation

The GE Foundation, the company’'s philanthropic ar m,

to education, technology, and healthcare.

The GE Foundation has donated $95 million across Africa since 2008Htwatious programs, predominantly in

the areas of healthcare, access to clean water, training, and education (focusing primarily on young girls). To date,
there have been approximately 1%5Evolunteers in Africa who provided a total of 1,600 volunteeutsoon 14
volunteer projects.

The GE Foundation employspartnership model that allows each partner to bring expertise, insight, and know
how to GE's programs. The Nigerian Ministr ycountfy He al
partners and requires potential partners to go through a rigorous screening process. The GE Foundation continues
to seek other partners to scale programs and maximize impact, targeting support from funders, suppliers and
manufacturersandadvocates and convers, as well as implementers and academic institutions.
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Education & Mentorship

Four Pillars PLUS

In targeted communities, the GE Foundation sponsors education programs to ensure girls and other vulnerable
children have access to education. Sinc@&ahe GE Foundation has funded Four Pillars PLUS, a project run by
the nonprofit human development organization FHI 36This project aims to improve both the quality and
relevance of primary school education by providing scholarships and mentoringtopipes for girls as well as
professional development opportunities for teachers. Since its inception, Four Pillars PLUS has seen increases in
community involvement, improved and expanded career guidance and counseling, and an increase in the
participation of girls in natinal and international forums. In Nigeria and Kenya, the program has enabled 200
students to complete primary school and 20 to attend vocational training centers. In Nigeria, the program focuses
on i mproving the | ocal ec oandtmigingby supporting girl s’

GE Women’'s Network Nigeria

GE also works to improve educational opportunities in Nigeria through staff volunteer hours, including the GE
Women’ s Net wo nfdematioh Tgehmology (ITpragnam lthat has been provided to students fiwet

past few years. In this program, GE volunteers hold adaeypboot camp where they teach girls about becoming
leaders and developing their careers in IT. GE employee donations have also been used to provide computers to
the girls with whom they have wked over the last two years.

Healthcare

Biomedical Center of Excellence

The GE Foundation and GE Healthcare have focused on improving the medical ecosystem in Nigeria through both
capacity building and attaining access to nieleded medical equipment. To this end, the Foundation has built

a Biomedical Center of Excellenceta Lagos University Teaching Hospital, providing training and development

on internationally standardized biomedical engineering. These efforts are designed to increase the number of
Nigerian biomedical engineexgho will be hired by hospital]sand to hae a positive impact on employment
opportunities and the quality of service provided. Thus far, 1,000 clinicians have been trained on 16 GE courses in
the past two years.

GE Healthcare Nigeria's core team p ah, thenNatiosal Rsimaryh t h
Hedthcare Development AgencySAID, and others in the creation of an innovative healthcare system to reduce
preventable maternal and child deaths in Nigeria. GE invests in specialized hospitals for, aednisrcommitted

to modemizing the healthcare system in urban, perban, and rural communities throughout the country with
up-to-date medical equipment and an emphasis on diagnostic tools and point of care devices.

Midwifery Training

GE is developing midwifery training program designed to improve and standardize antenatal screenings and
increase access to ultrasound education in-l@source areas. The aim is to increase the identification of-high
risk pregnancies in five key areas for which they screen, allowing pregnaremitoraddress complications earlier

in their pregnancies. In addition to this training program, GE assists new mothers through combaseitly
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education programs that share with women and families the benefits of delivering with a skilled birth attendant.
The goal is to increase pratal screenings and referrals through the early identification of-higihpregnancies

by the end of 2015. To this end, the company has built the case and curricula for Trauma and Maternal Health and
trainings for paramedicsipartnership with the Federal Ministry of Health.

Challenges
GE noted the following challenges in implements its initiatives:

1. Security: Interventions and program implementation take place acrosggktical zones, as determined
by the Ministry of Healt. As a result, teams must adapt their security and deployment protocols to be
most effective.

2. Funding: Funding ismperative to making these programs sustainable.

3. Local Capacity: Even with valuable partnerships with key stakeholders, it remains critical t
simultaneously develop local capacity to ensure success.

GENERAL ELECT 28



Intel

Intel designs, manufactures, and sells computer components suc
microprocessors, chipsets, motherboards, and wireless and wi Lbe¢o9[ Qf LblLc¢
connectivity products, and develops advanced integrated dig

technology products for industries such amputing and
communications.

Education & Mentorship
U Digital wrriculum
U Intel Teach Pbgram

Nigeria is one of Intel’”s th U Intel International Scienceand h u b s

operated in Nigeria since 2005 and has approximately 20 office s Engineering Fair
members. Intelslookingto expand its market sharand recognizes

the huge potentidNigeria offers. Business Acumen & Training

U Girls and wmen in STEM

U Digital Iteracy
I ntel’”s CSR efforts include ough

within the communities in which it operates, programs run by the Intel
Foundation, and partnerships with ministries in the Nigerian Federal Government. In additighikethropic

arm of Intel, the Intel Foundation, focuses on grants and direct programs to support STEM education. The
Foundation works closely with the Nigerian Federal Ministry of Education and the Federal Ministry of

Communication Technology.

Educaton & Mentorship

Intel offers education and mentorship programs and supports STEM progransuftents in grades -K2.

Through collaboration with schools and universities, Intel donates software and hardware to enable students to
develop their technologgkills, and provides children who cannot attend schools for security reasons or traditional

cultural norms with digital literacy training, online peer networks, and gessgecific content.
SkooolINigeria

Intel prioritizes education and has a long histafysupporting educational endeavors. In 2006, Nigeria was the

AEOOO ¢I 1T AAI DPEITO AT O 6Oou O1 AAPITU )T OAI 60 AAOAA

utilized classmate PCs. Intel, in collaboration with other partners, launched $kb . ECAOEAGt® 11 1

promote STEM education for students in gradeslX The program featured teacher training and improved
1 AAOT ET ¢ 1T AOET A O #itidl sHc0ebdh theptiod thefyvergr@m $cdled the program to multiple
schoolsand delivered a digital curriculum to nearly 3,000 schools across Nigeria.

Intel Teach Program

Another keyeffort is the Intel Teach Programateacherfocused professional development program that trains

and educates teachers to integrate technology irkee class environment and curriculum in order to transform
OOOAAT 008 1 AAOT ET ¢ AoPAOEAT AA8 )1 OAl EAO OOAET AA
the government.
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Intel International Science and Engineering Fair

Intel also sponars the Intel International Science and Engineering Fair (ISEF), which is the largestlpge

level STEM competition based in the United States. The competition receives submissions from students across
the globe. For the past eight years, Intel hapgarted the National Science Fair in Nigeria through which young
studentsare selectedo represent Nigeria at the annual competition in the United States.

Business Acumen & Training
She Will Connect

The Intel Global Girls and Women Initiative She Will Connect aims to close the digital gender gap and empower
women and girls to have better economic opportunities through accesse¢onet and technology. The program

was piloted in Nigeria, Kenya, anduBvAfrica in 2014 with aaal to reach five million womeages 1525. Intel

plans to scale the program to acthemerging marketby movingto a mobile platform that will increase reach.

Intel works with four major local partners in Nigeria on this programt he Women’' s Technol o
Centre (W.TECj§the Youth for Technology Foundation (YPR),omen in Technology in Nigeria (WIT#\&nd
Junior Achievement Nigerfalts international partners include USAID, UN Women, and World Pulse.

Challenges

The main challenges that Intel facestswork in Nigeria include:

1. Fundi ng: I ntel’'s programs ne e dreaalttala largeraemodrapHicu nd i r
Intel could benefit from additional partners who are interested in their progrants@uld provide
opportunities for funding and/or collaborations.

2. Local Capacity and Additional Resources: Intel findsallenging to identifpther partners, such as
established NGOs, with a large local presence on the ground and the skillset todtaip and increase
the programs

INTEL 30



MasterCard

MasterCard is a multinational technology company operaitirthe ( \
payments sector. Dedicated t a! {¢cOw/ ! wWoIRES L |g pe,

company has helped to make the global economy safer, m
efficient, financially inclusive, and transparent.

Business Skills & Acumen
U Youth in technology

Since 2010, MasterCard has been working in collaboration with| U Financial literacy and

Nigeriangovernment, financial institutions, regulators, merchant entrepreneurship

and other stakeholders to modernize the local payment indus& /

and reduce the count rthyough findneigdendency on cash
inclusion.Viewing financial inclusion as more than a goodwillgestdra,st er Car d has made “do
good” central to its business model in Nigeria and

The company places emphasis on developing strong local relationships with all stakeholders, and has been a firm
supporter of the Nigerian&shless Policy developed and implementedhsy Central Bank. In additido strong

local partnerships, MasterCard also sees value in collaborating with other private sector organizations, such as the
World Bank and the IFC, to help expand and reduce chitjgn of efforts.

MasterCard alignis financial inclusion wonith the broader goal of assisting in the inclusion of women as local
entrepreneurs through entrepreneurial training for wem and young girls in Nigeri@heir efforts impact more

than financial inclusion and generate wealth for the national and local economies through the growth of Micro,
Smalland Medium Enterprises (MSMEShis focus in critical to the Nigerian econgray women engage in the
private sector primarily through entrepreneal businesses in the form of MSME$et, unsurprisingly, they
remain markedly underrepresented: only 16.8% of small enterprises and 12.2% of medium enterprises are owned
bywomenin Nigeria, compared to 35% and 29% exgpvely in susSaharan AfricaDnlyamong micreenterprises
dowomen accounfor nearly half of the ownersyith a 90.4% disparity between fematevned and maleowned
MSMEs, demonstrating a significant opportunity for growth.

In order to address some of the challenges faced by women emneours, MasterCard has developed
partnerships with three key organizations: Youth for Technolgyndation (YTF)Junior Achievement Nigeria,

and Mercy Corps. Each partner shares the company’ s
chall enges from different angles. Vitally important
criteria of creating longerm charge by empowering people.
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Business Skills & Acumen

Youth for Technology Foundation

Since 2013, ith support from MasterCardY TFhas provided business skills and financial inclusion training to
3,100 Nigerian women entrepreneurs in the missing middle through the Nigerian Women Entrepreneurs and
Mobile Value Added Services program. These women arem@m®ineurs whose businesses are too big to qualify
for microfinance loans, but too small to qualify for commercial credit. Working in partnership with civil society,
the Ministry of Women Affairs, and markbased organizations, YTF recruits and trainsehentreprenars
across 12 states in Nigeria and in foadustries(wholesale and retail, light manufacturing, social services, and
hospitality).

Through the Nigerian Women Entrepreneurs program, YTF is targetimgn business owners fra the Niger
Deltaregion and providing them with business management and capacity building,skhige increasingheir

access to financial servicéhe program aims teecruit and trainfemaleentrepreneurs from across nine states

in the Niger Delta regignincluding:Abia, Akwa Ibom, Bayelsa, Cross Rivers, Delta, Imo, Ondo, Rivers, and Edo.
Paticipants undergadl0O hours of classroom and online trainiregs well as networking events designed to allow

for exchange of experiees among fellow entrepreneurAdditionally,participantsreceive SM$®ased messages

with information ranging from business basics, tools, leadership, money management, sales, and marketing, as
well as banking and credithe overall goal of the Nigerian Women Entrepreneurs program is to accedecdss

to financial products for small and medium size business owners, through skills enhancement to boost business
growth and development.

Junior Achievement Nigeria

Master Card and Junior Achievement Ni g(6EP), aollapoiate o) |, t
provide experiential education and training on financial literacy and entrepreneurshpisecondary school
students across 20 schools in Lagos, Port Harcourt, and AGEA. s a part of JAN' s Lead
Achievement ad Development (LEAD) camyhich recruits and train§enior Secondary Lev2lstudents on

different aspects of setting up and running a business, including writing business plans, selling shares to raise
capital, electing officers, managing a business faimancial recordsand returning profits to shareholders as
dividends Through the camarticipants are assigned to one of 60 small businesses for-aveed period. They

then are invited to a onelay interactive session withdal microfinance instittions. At the end of the exercise,

100 *“ gi rdcqessesouecesmarg loans to stamp their businesses.ll&he end of the tweweek period, all

455 participants then form peesupport groups based on their locations.

Through this effort, Master@d aims to create economic opportunities for bdérge and smaitcale
employment and toreduce the problem of unemployment in the countand improve theeconomic
development of the nation.

Mercy Corps

MasterCard has partnered with Mercy Corpgl@bal development organization that empowers people to recover
from crisis, build better livesand transform their communities for good. Throutjtis partnership, Mercy Corps
and the MasterCard Center for Inclusive Growth have initiated training sessidnssiness, financial literacy, and
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savings for girls in Lagos and the Federal Capital Territory of Nigeria, serving mase8baadolescent girls to
date.

One of the three key program objectives is to help g@rlslevelop an understanding arappreciation of the
importance of savindlhis is especially critical given that the majority of young girls in Nigeria have previously not
had accesdo formal financial service3.o date,149savings groups, each made up of-Z® girls, have been
establshed. Each girl owns shares in a pool relativieeiowveekly contributionand girls are able to borrow from

the pool in order to develop their business ideas into local stad. The hope is that these kinds of informal
financial tools will smooth a trasition to a more inclusive financial markeat,addition tofinancial products that

can help women better manage and grow their assets.

The second objective provides girls with the life, finaneat entrepreneurship training they need for success.
Theseskills pair well with their new access to financial services, allowing them to begin working on small enterprise
start-up activities with mentoring support.

The third objective of the programmoves one stefurther — helping the girls access apprenticgsiinternships

and vocational training to increase their opportunities émnployment orstarting andrunninga successful small
business. Girls who wish to start a small business are then provided with additional coaching, seed éunding
equipment inorder to begin their enterprises.

An additional key component of the program is to address a Nigerian law requiring a birth certificate or passport
to open a bank account or credit line, despite the fact that the majority d¢$ ¢pck formal identificatio. To
address this issue, MasterCard is partnering with
(NIMC) to issue MasterCarbranded identity cards with electronic paymenfunctionality to 13 million
NigeriansThe initiative is the largesbllout of a biometricbased verification card with an electronic payment
solution in the countryandisthe broadest financial inclusion program in Afridais deployed byNIMCas part

of its mandate to create, mentral Naional ldenttyDdtabasanel pravide t h e
proof of identity to Nigerianagesl6 years and olderAs partof this initiative, 18,000 adolescent girls participating

in Mercy Corps programs will gain access to both electronic payments and saviogstac

Challenges
MasterCard highlighted a few challenges in delivetimngervices:

1. Program Capacity: MasterCard finds it difficult to provide the continuous and ongoing training that the
program beneficiaries need and desire.

2. Local Capacity: Mastea@l hasfound it difficult to achieve itglesired impact due to the low capacity and
educational levels of beneficiaries. Although a challenge, this simultaneously demonstrates the critical
need for continued focum identified communities.
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Microsoft

Microsoft is a multinational technology company that develop

manufactures, licenses, supports, and sells computer softwj/ aL/ wh{hC¢WVES m
consumer electronics, and personal computers and servig
Microsoft has been operating in Nigeria since 2000, with locatid

in both Lagos and Abuja. Recognizing the growth potential of
Nigerian market, Microsoft Nigeria recently became a standalc

Education & Mentorship
i Programming wrkshops

e Business Acumen & Training
subsidiary. U Aspire Women

0 Assisting Btrepreneurs

Ui Secondary schoolavkshops
i Entrepreneurshipraining

Microsoft has a unigue CSR approach by whichtilizes and

leverages its core skills and technology to help thensmunities in
whichit operates. It alignsits CSR initiatives withs strategic goals
as an organization, focusing on three specific pillars: employabil
developing worleclass skills, and innovation.

Mi crosoft’'s efforts ftiouayasthe compamy meeognizesnhdt thig dembgsaphicis amp a r
integral part of the movement toward democratization, freedom, equality, and social justice. Microsoft promotes
gender equality and girl s’ access tlacal erghnizatons,i amdh an
implementsseveral initiatives to achieve this end.

Education& Mentorship

Hour of Code Nigeria

Microsoft Nigeria drives Hour of Code Nigeria, a technolmaged initiative that targets female students in
primary and secondary kool for a oneday free programming workshop. These exay workshops are designed
to encourage girls to consider careers as programmers and deve)eperteach them the basics of coding. After
a successful pilgprogram in 2014, Microsofteached 48rimary and secondary schools in 2015 and extended
the workshop to four days.

Campus Skills Roadshow

The Campus Skills Roadshow underscores Microsoft' s
Nigeria through its Entrepreneurship and Employgbijprogram. The program providgmarticipants with215

century skills for employment and entrepreneurship. Activities include a series of trainings, workshops, and one
on-one mentoring sessions designed to bridtee skill gap between tertiary educatioand marketplace
requirements. The content is built on Microsoft digital literacy curricyland also includes a focus on soft skills

such as communication skills and personal grooming. Eight tertiary institutions are part of the Campus Skills
Roadshowand more schools will be reachedtine coming year. These includgniversity of Lagos, Yaba College

of Technology Lagos, Federal University of Technology Akure, Obafemi Awolowo UnivelfsifyO&ein State
University, Babcock University, and InstituteManagement Technology Enugihe online platforms used in
delivering the trainings includehe YouthWorks Platform (www.aiki.g and the entrepreneurship and
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employment portal built for the Youth of Nigeria by Microsoft and its partnéine Future Pragct and
Jobberman.com.

Business Acumen & Training

Aspire Women

The Aspire Women initiative aims to reduce the gender gap by supporting and empowering young aomossn

the Arab vorld and Africa to realize their full potential through traininggntoring, and the creation of a womens
network. In Nigeria, Microsoft partners with Women in Management and Busthasghis initiative. Together,

they have reached over 1,200 young womand directly mentor 50 young girls annually. Their future targéd

reach approximately 13,000 young girls across Nigerian universities with entrepreneurship training, vocational
skills, and mentorship. No specific target location has been identified, but the program mainly focuses in the South
West, South East, aridorth central regions of Nigeria.

Microsoft further empowers aspiring, teetavvywomen college students and women entrepreneurs through
DigiGirlz. DigiGirlz is part of the Microsoft YouthSHfanitiative, and was created to empower young women
through access to technology and a better education. The program primarily assists female students in finding a
job and starting their own businesses. In 2014, the program piloted in Lagos state, reachintpan250 girls in
college, and is looking to expanddther states this year.

Girlsin-Tech

The Girlsn-Tech Program ig collaboratiorbetween Paradigm Initiative Nigeftaand Women in Technology and
Entrepreneurship to growrad develop women entrepreneur§he program has 18 patrticipating entrepreneurs

who owncompanes that are less than fiwgears old, are privately held, and have less than $1 million in annual
earnings. Through this initiative, these women are given access to BizSpark, a Microsoft product designed to
provide technology, support, visilhy, and community to promising startups and entrepreneurs. It provides
startups with three years of free products and services, including software, tech support, and cloud services.

Challenges

The key challenges that Microsadientified include:

1. Fundirg: Despite efforts to scale up tremendously, Microsoft in Nigeria has limited resources teugcale
many of their programs to reach its targeted demographic

2. Partnerships: Microsoft could benefit from working with additional partners to help in the &igilit and
delivery ofits programs.
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Procter & Gamble

Procter & Gamble &G) is a global manufacturer that sells variou

consumer goodsincluding personal care products, househof, tsDQ{ LblL¢ m
cleaning agents, laundry detergents, healthcare products, femin
hygiene products, and baby products. It is now one of the lead ~ Healthcare _

consumer packagl goods companies in Nigeriaeaching an 3 :Hﬂﬁ:iie;g%%agﬁ:iigogram
estimated 12 million households daily. P&G has been operatin il Mobile health dinics
Nigeria since 1992, with operations in Lagos, Oyo, and Ogun St ; v/accinations

With the commissioning of a new consumer goods manufactur;

plant in Ogun State P&G has made Nigeria one of its k{ Business Acumen & Training

manufacturing hubs in Africa. U Growing Girls and Women
_ _ o o initiative

P&G has a long history of supporting CSR initiatives in Nig

focusing primarily on health, education, and hygiene. P&G a

promotes the empowerment of women and girls through educadilo

programs in the countries where they operate, including Nigeria. A number of these programs are run by P&G
directly, while others are operated through partnerships with NGOs, the Nigerian government, global firms,
and/or local partners.

Healthcare

Always Puberty Hygiene Education Program

The Always Puberty Hygiene Education Program educates over 88M0§rian girls annually on health and
sanitation best practiceand puberty education. Due to the sensitive nature of this subject, the prograialini
received resistance from culturally conservative areas in Northern Nigeria yirestgionally, many girls are not

sent to school. However, through engagement with government and community leaders, P&G successfully
established the programand also provides approximately 50 to 250ducational grants for girls agdd to 13
annually. In addition, Alwaypartnered with UNESCO to provide basic education and literacy skills to 60,000
women andgirls in Nigeria over the next thrgears.

Safeguard owWheels

Another related key hygiene pr ogr am -washind eBucdtiengThia r d ¢
program operates primarily in schools and local communities, and reaches over 3,000 communities across Nigeria.

Pamper®BrandProgram

P&G haslao established a number of social responsibility programs that tie directly to the brands produced and
manufactured in the Nigeria. For example, P&G sponsors Pampers brand health and hygiene education programs
in immunization clinics across the countmycluding Pampers mobile health clinics to improve health access in
rural areas of Nigeria. At these clinics, qualified medical personnel provide health and hygiene edocagian
mothers focusing on child growth and development, as wehwstional information and advice Additionally,
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the Pampers Immunizationrégram has operated for the last 15 years in Nigeria, with nine mobile health clinics
traveling to 31 states, including rural areas.

With the Pampers program, P&G reaches over two million mmsthaad babies annually. P&G has worked closely
with the Federal Ministry of Health and local companies in order to facilitate this program,ttaodgh a
partnership with UNICEF, has provided oi&million vaccines in Nigeria the past 10 years.

Busgness Acumen & Training

Growing Girls and Women in Nigeria

As part of its efforts to empower women and girls in Nigeria, P&G recently entered into a strategic partnership
with the Nigerian government for the Growing Girls and Women in Nigeria (GWIia)iweitiThe program offers
structured trainings and skill acquisition to girls and women, targeting those from disadvantaged backgrounds.
The goal is to promote gender equality and to equip participants to better contribute to the overall growth and
development of the country. The initiative provides both the facilities and personnel to train program members.
This program aims to train approxately 60,000 illiterate women amgirls and 850 facilitators over the next two
years.

P&G has also extended its cay training programs to the Youth Enterprise with Innovation in Nigeria
(YOUWIN) and GWIN programs through the P&G SME Academy. This academy supports the development of SME:
in Nigeria by providing core business skills and training to over 200 SkhEspirogram.

Challenges
The key challenges that P&G faces include:

1. Funding: Access to continuous funding is a challenge for P&G to maintain and scale up select programs.
Opportunities exist for other companies to contribute funding for programs whteges is an overlap of
CSR goals.

2. Security: Operating in the Northern region, P&G has concerns about security and the satamodkers
and has limited thémplementationof its programs in certain regions of the country.

3. Local Capacity: P&G woulddito identify additional local partners, suchM&Os, to help ranyap existing
programs and increase overall reach and impact in order to address limited local capacity.
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Conclusiong& Recommendations

This report examines the development investmentseducation, health cartend women’ s empowe
Nigeria of eight multinational corporations. Through this analysis, it is apparent that many cbmtmganies
interviewed haveoverlapping initiatives. The benefits of collaboration and partnerships wigvant public and

private sector organizations would potentially foster more effective outcomes.

Our findingsalsoshow that inefficiencies and redundancies amongst these companies and their initiatives could
be reducea through greater collaboratiarMoreover, from this analysis it @undantly clear that each company

has unique strengths, whether it be existing partnerships with localprofits or government entities, or
extensive distributiometworks whichcould be utilized or leveraged to beritssther initiatives with similar goals.

Below are recommendations for areas where the eight companies in this report can reduce redundancies, pursue
collaborative arrangements, and create more efficient and effective programming.

Education & Mentorshp

1 Chevron, ExxonMobil, GE, and Intel offer a range of scholarship and mentoring programs to students in a
variety of academic fields. Given the staggering need for access to quality and safeardinchligeria,
these companiesauld benefit from coordinting their efforts to ensure that scholarship opportunities
are spread more strategically throughout the countimdto students of all ages and academic fields.

1 The Coc&ola Company, Intel, and GE all have initiatives to improve education through reethicld as
tutoring for students, teacher training focused on technology, and vocational skills training. Given the
similarities of the goals and efforts of these initiatives, GGoda, Intel, and GE could engage in more
collaborative efforts, allowing tha to pool resources and knowledge to seafetheir initiatives and to
reach even more citizens.

1 The Coc&ola Company and Chevron have partnered to address inadequate educational infrastructure
by establishing audiwisual learning centers in undeesourced public primary schools in collaboration
with the Lagos State Ministry of Education. Intel avidsterCard have initiatives aimed at improving
access to and knowledge of technology for women and girls. Intel donates software and hardware to
enable students to develop their technology skills and MasterCard teaches techisplegyic
entrepreneurialskills throughYTE Because developing both technology infrastructure and technology
skills are necessary to unleash the power and potential of technology, these initiatives present an
opportunity for partnership, collaboration, and greater impact.

1 GEWomn’' s Net w-anlK programg that offars twday boot camps to help girls develop their
careersinlFand Mi crosoft’' s Caappgran tiakprovidesa s&iesaotl teinimgsy

workshops, and mentoring could also leverageoneana@hr ° s pr ograms t o addr es s
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Healthcare

Chevron and P&G both provide mobile health clinics to improve access to healthcare in rural areas of
Nigeria. An opportunity exists to leverage their strategies and knowledge and broaden theaticel
reach to address other similarly underserved areas.

Chevron and ExxonMobi l both have initiatives tha
partnership with CAMA, which focuses on finding synergies among different organizationsyrClues
its campaigrcouldbe an ideal partner.

GE and P&G could partner in their efforts to provide training for midwives and adolescent health and
hygiene, respectively, to share best practices for health education and reaching individuals in underserved
areas.

P&G' s Al ways Puberty Hygiene Education Program,
best practices and puberty education, could coll
in schools. Their combination of intests in providing education and services for young and adolescent
girls presents an opportunity to expand impact through both capacity and knowledge building.

Business Acumen & Training

CocaCo | a’ dniti&@iejoudes on providing business acumen aridrofinance loans for smadicale
retail ers, while ExxonMobil’'™s Vital Voices GROW
yearlong fellowships and skills development for female entrepreneurs, respectively. These initiatives use
different avenuesto address similar needs. The importance of improving the capacity of-sozdd
entrepreneurs is undisputed, but methods vary. An evaluation of the benefits and challenges of training

a larger number in a broad skillset, as GQuda does, versus trairgra few in a deep and distinct skillset,

as ExxonMobil does, would provide a realrld analysis of methods and impact. This evaluation would

also provide an opportunity for Co€2ola and ExxonMobil to collaborate in order to achieve greater
impact.

ExxoMobi |l s Graduate Assistance Program is focuse
equipping them with communications and technojogKills. ltmay be worth exploring potential synergy
with Intel’s She Wil C o rhe digitatl genpler gagp.rBatminitiativds aim to  a i

improve digital literacy, but do so using different methods: ExxonMobil offers a -tha@h training
program that includes collaboration with private and public sector organizations, whereas Intel works
with four local partners across a number of Nigerian states. There exists a unique opportunity for these
companies to evaluate and compare their methods employed in achieving a similar goal. Collaborating
and partnering would allow the companies to increaseithpact of their programs.

ExxonMobil ' s Blobdei Phome ApplidcMoomvenich provides targeted tips and practical
advice for entrepreneurs via text messageould collaborate with Microsoft to reach the female
entrepreneurs with whom they worthrough the Girlan-Tech program. It provides access to software to
be used by early stage entrepreneuBy partnering, these two initiatives could provide a seamless
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transition of technology support for female entrepreneurs: as the early stage entreprenn the Girls
in-Tech program grow their businesses, the Business Women Mobile Phone Application could provide tips
and practical advice to these moegperiencedentrepreneurs.

Other Recommendations

In addition to leveraging existing capabilitiekbmth the business community and the Nigerian government to
address the critical needs of women and girls in the country, companies should also explore ways to address the
commonly felt challenges around security, limited resources, and limited locatitapa

1

To address the challenge sécurity, these companies shouddme together to share best practices and
work to create safe methods feservice delivery, especially the Northeast. As some companies have
resorted to the use of armored vehicles, others have been forced to forfeit their efforts in that region. By
sharing knowledge and resources, companies will be better able to provide uninterrupted services.

With the advent of mobile technology and digital education platforms, there is an opportunity to augment
education needs for children who cannot attend school through online strategies or digital education
devices via portable devices or mobile phones. Usileh platforms would allow the companies to reach

a larger audienceas well as alleviate security concerns by reaching people remotely rather thne-on
ground.

As companiestruggle with limited financial and human resources to successfully defiearservices,

they would benefit from increased collaboration and pooled resources that would enhance the
effectiveness of program delivery, reduce overall duplication efforts, and potentially scale up the
operations. With the common goal of addressirtgalienges in Nigeria, the efficient use of existing
resources is paramount.

Another challenge faced by these companies is that many children cannot access an echecdiose

of the socieeconomic challenges faced by their families. Families, espetiafig tvith little money, place
more emphasis on children helping out at home instead of attending school, particularly for young girls.
Programs that provide business and skills training or provide direct economic opportunities for families
could indirectlyimprove educational opportunities for children through increased household incomes.

Lastly, limited sstainability and local capaciyuilding is a common challenge. Over the ldegn, as

efforts to improve local capacity building take hold, programsinarease local parther€hevr on’' s n
GMOU model is an example of how to increase community engagement and empower communities, two
steps that are vital to improving local capacity for the leegn.

Looking to the Future

The above recommendations are by means comprehensiyaor are they appropriate to all; however, we hope
this study will lead to greater exploration of ways to improve service delivery for the communities in need.

In order to address the recommendations in this report, we hope t@hpanies involved in development
programs in Nigeria will identify potential areas of synergy in design, implementation, and management of their
programs.
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The business community has made noteworthy strides in improving the lives of women and girlsria, Mej
greater communication and further calls to action are required if these initiatives arehieve maximum impact.
Furthercollaboration can enhance the corporate commitments and ensure that they have maximum impact in
meeting the needs of the uterseved and creatindpngterm sustainability
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